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ABOUT JOSH

Joint Operation for Social Help (JOSH) has been working with urban
poor communities and youth on the issue of education in the
resettlement colonies and slums of Trilokpuri and Kalyanpuri in East
Delhi for over a decade. In the past years JOSH has gained immense
knowledge and relevant experience in highlighting issues and challenges
faced by the most vulnerable and marginalized section of the society. 

JOSH has the following thematic areas of intervention:

I. Supporting Improvement of School Education and Implementation of
Right to Education Act, 2009
II. Improving delivery of education and other benefits in Early Childhood
Care Centres under the ICDS program
III. Bolstering Capacity and Skill Building of Youth, especially young and
adolescent girls
IV. Facilitating Redressal of all forms of complaints of violence and
abuse against women



A. School Management Committee: 
This year the School Management Committee members were engaged and trained through three
workshop sessions on RTE, roles responsibilities of SMC, School Development Plan and RTI Act and
Grievance Redressal. All these three sessions were done with the newly elected SMC.

a. Workshop on Right to Education, Roles, and Responsibility of School Management Committee
and School Development Plan: 
A one-day workshop on RTE Act was held on the 18th of August, 2018 at the Indian Social Institute,
Lodhi Road. In this session, the SMC members were oriented on the basic provisions under the
Right to Education Act. The second half of the session mainly focused on the roles and
responsibilities of the School Management Committee and how a School Development Plan is
formulated. The main objective of this workshop was to help the SMC members understand what
SDP is and how it is to be made. Under the RTE Act, SMC is responsible for making School
Development Plan (SDP). The members were made aware of the ways in which a plan is made, how
they are able to involve the different stakeholders and how it should cover different aspects of the
school. 

b. Workshop on Understanding Budget and Budget Tracking
A day-long session was organized to understand the budget and how budgets are made by the
government at different levels and how that travels and influences the school budget and its
functioning. This workshop was held on the 27th of January, 2019, and was facilitated by Dr. Protiva
Kundu from the Centre for Budget and Governance Accountability (CBGA). Dr. Kundu has wide and
rich experience of work on analyzing budgets. CBGA mainly works on creating a detailed analysis of
Union and State budgets. At the workshop, the concept of the budget was shared. Since budgets
and financial matters often overtly seem technical, that’s why efforts were made to help the SMC
members who are mostly women of the community with basic literacy, understand budget-making
in simple terms. Reference to our domestic and household budget-making was used to help women
understand how school budgets could be made and expenditure tracked effectively. 

SUPPORTING IMPROVEMENT OF SCHOOL EDUCATION AND
IMPLEMENTATION OF RIGHT TO EDUCATION ACT, 2009
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Right to Education Act (RTE, 2010) and RTI Act: The volunteering program was designed to
build an informed cadre of people who would dedicatedly work with the schools in the target
community. The objective was to train them to understand the RTE Act and work for hand in
hand with the school to improve delivery. 
Role of School Management Committee and School Development Plan: The next training was
kept on an understanding of the role of the School Management Committee and their
responsibility of making the School Development Plan. This session was held on 22nd
December 2018 and was facilitated by Ms. Rekha Koli. In this training, the volunteers came to
understand ways in which the SMC has been given the power to plan and decide the overall
development of the school. The second half of the day was spent on understanding how to
address grievances generated from the poor and non-implementation of the RTE Act. 
Budget Tracking: A day-long training workshop was held on understanding the budget and how
budgets of schools can be tracked by parent members and the School Management Committee. 

c. Workshop on Right to Information and Grievance Redressal
A day-long workshop was organized on 24th February 2019 on the Right to Information Act and
Grievance Redressal Mechanism. The main objective of the workshop was to help the SMC
members understand the use of the RTI Act to acquire information and the ways they can use it to
get work done in school and within the bureaucratic system. 

Next, the importance of a well-functioning grievance redressal system was discussed. It was
pointed out that RTE Act gives every child of this country a fundamental right to free and
compulsory education. But if that is not got, a citizen has the right to report that in form of a
grievance to the state. And it is the responsibility of the state to redress the grievance and restore
the fundamental right of the child. Therefore it is critical for the fulfillment of the RTE Act that the
grievance redressal system is well functioning. In this workshop, the SMC members learned how to
use the RTI Act and also the GR mechanism available under the Government of Delhi. 

B. Creation of an Informed and Trained Volunteer Base

JOSH trained 25 volunteers this year who were then deployed to the 16 schools in teams of 3 and 4.
The volunteers were mainly selected from active community members. An initial meeting of women,
especially active parents were held, where they were urged to sign up as volunteers to help the
school. Many active parents and youth members showed interest. Initially, 30 members signed up
for the volunteering program, from which 25 volunteers were selected for training and further
program.

The selected volunteers underwent three capacity building training sessions:

During the course of the program, the volunteers worked with the school and made significant
changes in the school. The program ended with the JOSH awarding the volunteers with a certificate
of appreciation and a token gift.
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Vidya Bharti, School Volunteer in MCD School Block 28: Improving the school environment 

Vidya Bharti is a school volunteer and lives in the slum of Block number 28. She along with her two
team members Sharda and Hemlata were instrumental in improving the school environment of the
MCD school in Block 28. There were several small vendors selling unhealthy snacks and other items
outside the school boundaries. This was a bad practice as these vendors allured children to
consuming unhealthy and harmful snacks and sweets. Vidya and her team members initially started
talking to these vendors and requesting them to not sit outside the school gate. They also spoke to
parents and discouraged them to buy from these vendors. However, when nothing worked, they
complained to the Kalyanpuri Police Station. After the complaint, the Police constable visited the
school premises and asked the vendors to stop setting up their shops illegally. They were also
threatened with dire consequences. The vendors have stopped hawking in front of this school, but it
is a consistent problem of all the other schools in this area, and efforts are been made to address
this as a larger issue
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To ensure effective management of the schools through community-led processes and participation
of different stakeholders, meetings were held in schools, where school authorities, SMC members,
and others were involved. This continuous interaction of the school authorities, with the parents,
SMC members, and the school volunteers resulted in several small, yet significant changes. A few
examples of the changes given below are: 

In Prem Chand School, Mayur Vihar Phase I school, the volunteers found that the teachers were
often found not inside the class and not attending the students. The students would also leave the
classroom and run around in the corridor. The volunteers and the SMC members raised it with the
Principal and also called for a meeting of the teachers and SMC members. This allowed them to
speak to them and also request them to maintain discipline and also ensure that during teaching
time, they devote full attention to the students. There was been improvement in the attitude of the
teachers, however, the volunteers have been keeping constant watch over the teachers. 



Also, this school has been having ongoing repair works for the last year. This resulted in a lot of
construction material being strewn all over the place, causing a lot of problems, as the children
found it difficult to play. There were incidents of them getting hurt due to falling on gravel etc. Even
after repeated requests to the workers deployed by PWD, no heed was paid to the request of
cleaning the school premises. Taking matters into their hands, the volunteers and the SMC
members wrote a complaint letter and met the Junior Engineer (JE) of the PWD to request him that
if construction material has to be kept in schools, then they need to be kept properly in one spot
rather than been scattered all over the school.

Similarly in Janaki Devi, Mayur Vihar Phase I, the school volunteers and SMC members struggled to
get the girl students to maintain discipline in school. This year, parents raised issues of safety and
concerns about the surrounding environment of the school. It was reported that during the school
starting and ending time, boys came on bikes and loitered around. Some instances of abuse and
girls complaining of boys following girls back home. The school volunteers picked up this issue,
meetings of parents were called and it was decided that the nearby police station would be
approached to send a police-patrolling vehicle during the school break time. Mayur Vihar Police
station was approached and the application requesting their time was done by the school
volunteers and the SMC members. After this, three days in the week the Police patrol car is present
during the school break time. This has helped in reducing nuisance around the school area. In-
School no. 7, GGSS, following similar concerns around safety, CCTV cameras have been installed
outside the gate to help track nuisance and report to the authorities for action. 
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In School No. 2, Kalyanpuri, the school volunteers, and SMC members set up admission assistance
camps to facilitate the admission of students. In this school, helped bring back 25 dropped out
students to school. Similar to other schools, JOSH along with SMC members and school authorities
helped to address several school-related issues thereby resulting in improving access of students to
the school and quality education. 



C. Creation of Exemplar School: School no. 7, Trilokpuri 

JOSH collaborated with the MCD authorities to develop School no. 7 of Trilokpuri, as an exemplar
school. The effort to create an exemplary school had three main objectives. First, to create a model
where the school is developed as a learning-friendly space, where children have fun while learning.
Second, to impact the learning outcome of children of the school positively, and third create a model
through processes of community engagement that can be scaled and replicated. Towards this, the
following steps have been taken:

1. Evaluation and Reflection with teachers: Continuing the work from the previous year, after
resuming the academic session this year, JOSH called for a day-long meeting with teachers and
Principals of both the shifts of the school. In this, we discussed the progress made, the experience
so far, challenges faced, and what could be done better. In this, teachers were also asked to suggest
what they thought they wanted in the school to help in improving learning outcomes. 
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2. A Wish List for School Number 7: On being asked what they thought would be best for the school,
the teachers listed a series of requirements, which we called their ‘wish list’. The wish list includes: 
a. Wall painting fitting class curriculum, 
b. Workbook/activity books for students, 
c. Sports material, 
d. Projector, 
e. NCERT science and language kit, 
f. Fans and lights, 
g. Soft boards and 
h. Painting of newly fixed boundary

3. The Process: After obtaining the list, we requested all the teachers to provide a list of items that
they would like to be painted in their respective classes. These would be appropriate and fit the
class curriculum. 
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4. The school teachers were requested by JOSH to help them identify the books and workbooks they
would need per class for the school. The teachers accompanied our staff members and help in the
selection. All the books have been acquired and distributed. All the other materials, such as the
projector, sports goods, and other stationery materials have been handed over to the Principal, in
the presence of the teachers, SMC members, and other parent members. This was done to ensure
that these items are duly used by the parents and SMC members also keep a watch of their usage
and presence. 
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D. Grievance Redressal Camps and Camps for Admission under Economically Weaker Section
Category: JOSH has been facilitating admissions under the EWS category in public schools under
RTE Act for several years. This year also, information camps, door-to-door mobilization, and
community meetings were held to help parents to apply under this category. The online application
started on December 15th and continued till February 14th, 2019. 167 application forms were
submitted this year, out of which 10 students named appeared in the draw of lots done by the
government of Delhi.

This year also several challenges were faced, as many parents were denied admission even after
the names had been selected in the draw of lots. Complaints have been filed in the GR system. 

Add a little bit of body text

Training of Volunteers on Provisions of ICDS: A day-long training was held on understanding
the provisions of the ICDS by Mr. Rakesh Thakur on the 2nd of October, 2018. He discussed the
different services that are made available through the ICDS centers, which includes providing
supplementary nutrition, pre-school and non-formal education, immunization, health check-up,
and referral services for pregnant and lactating mothers.

II. IMPROVING PROVISIONS UNDER INTEGRATED CHILD DEVELOPMENT
SERVICES (ICDS)

This year a pilot of eight months was initiated to explore ways in which work around improving ICDS
could be done in the target community. The main objective was to stimulate citizen monitoring of
services of ICDS. For this, 10 ICDS centers were selected across 5 blocks. These were also selected
keeping in mind that children from these centers subsequently reach the primary schools that JOSH
has been working with. This would help in developing a more comprehensive approach to targeting
the educational and developmental needs of children, starting from 0-6. 

The approach adopted for this intervention was that 20 volunteers who have experience working
with JOSH and with schools were selected. These volunteers were then trained to understand the
provisions of ICDS. These volunteers were then asked to approach these ICDS centers and start
mobilizing parents of the children coming to the respective centers to track and monitor service
delivery. Three pieces of training were held. Of which 1 training was of the volunteers and two
pieces of training were of the mothers of the children coming to the ICDS centers. The idea was to
stimulate the Mahila Mandal/ Mother’s Committee of the ICDS centers. 
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Workshop of Mothers of ICDS center: After working for over six months with the 10 ICDS
centers, our team of volunteers has been able to identify and mobilize active mothers who can
be trained to take the work ahead. A day-long workshop of these active mothers was held on
different provisions of ICDS and how to access these services, the different bodies associated
with them, what their rights under the scheme for them to claim, and others. The workshop was
facilitated by Mr. Rakesh Thakur.

Workshop of Mothers on Mahila Mandal/ Mother’s Committee: A day-long session was done
with the active mothers selected in the last six to seven months of work on the role of Mahila
Mandal. The ICDS program mandates the formation of a Mother’s Committee at the level of the
center to ensure participation of mothers of beneficiary children in order for them to monitor
and track effective delivery of services under the scheme. However, in all the centers that we
selected, none of them have formed any such committees and even after much insistence,
JOSH was not able to access records of these ICDS centers. RTI applications have also been
filed, however, no information has been received till now. Given this situation, it was felt that
JOSH will select active parents of these respective centers and work with them so that they can
begin to ask informed questions to the teachers and Anganwadi workers present. This session
aimed to empower the mothers of all are the powers of the Mothers Committee and also as
citizens the demands they can make on the services and accountability they can seek. 

Though we selected only 10 ICDS centers, but after three months into the intervention, many
surrounding Anganwadi workers and teachers of ICDS centers have approached us to help with
involving parents

Apart from these three training, several meetings were held in the ICDS centers. JOSH has applied
for formal permission from the Ministry of Women and Child Development, which has been lying
pending for the last eight months. Even after several trips to the Ministry, the permission was not
passed and is presently being held up for the upcoming general elections. Some of the progress and
successes that JOSH has been able to make with the ICDS center are
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On the 8th of March, JOSH was requested by the supervisors of many centers to help them with
the Women’s s Day celebration. JOSH supported their celebration by providing small stationery
as gifts to children. These have been our ways to find informal entry into the centers, while we
await formal permission
ICDS center of block number 32 was functioning without a fan all this while. Since it was still not
warm enough, children and parents hadn’t complained. But with the summer setting in, it
became extremely difficult for small children to stay in the center with no fans. JOSH raised this
issue, the complaint was drafted and signatures of all the parents were taken. The complaint
was submitted with the CDPO and after two days the ICDS center had a fan installed. 

III. BOLSTERING CAPACITY AND SKILL BUILDING OF YOUTH, ESPECIALLY
YOUNG AND ADOLESCENT GIRLS

a. English Speaking and Computer Operations Skill
The main objective of this program is to train young women on 21st-century skills, which include
English speaking and computer operations so that they are able to access formal employment
opportunities. 

Building on the experience of previous years, this year the curriculum was improved to include better
methods of learning both spoken English and computer operations. For instance, from this year, the
curriculum had a lot of focus on speech and pronunciation, learning by doing (role play), etc. To
improve pronunciation audio aids were used, where the girls were played audio to help them hear
the exact pronunciation of particular words and improve their own. 

The English curriculum focuses on reading, writing, comprehension, and simple communication in
English. The computer operations course also follows a 90 days curriculum and includes, MS office
with a special focus on Microsoft Excel. The course has a component of teaching typing to all
students. 

Simple methods of evaluation are undertaken. During the course of the first six months of the
curriculum, two tests were taken. The first test is taken after two months of instruction. First-test
and post-tests are done to evaluate the progress of the student at the end of the six months. Each
year, two batches are run. 
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This year, in the first batch the total numbers of students were 44 girls and the second batch had 42
girls. A total of 86 girls were trained during this year. Of the 44 girls in the first batch, who took the
pre-test, only 11 girls scored marks above 50% marks. At the end of the teaching session of the first
batch, 43 girls took the final test. 3 students were absent due to various reasons. Of the 43
students, 24 girls scored above 90 % and 5 students scored 100% marks. For the second batch of
42 students, all of whom took the pre-test, 27 girls scored marks above 50%. At the end of the
teaching session, 29 students out of 42 had scored above 80% and 2 students scored 100%.

In the computer evaluation test, in the first batch out of 44 students, in the pretest 33 girls scored
more than 70%. After the end of the course, all the 23 girls scored more than 90% and amongst
these 5 girls scored more than 100%. Evaluation of the students typing speed was also done. At the
beginning of the course, the average speed of the 44 girls during the pre-test was 7 words per
minute. At the end of the course, the post-test results show average speed was 21 words per
minute. For the second batch, of all the 42 girls, in the pretest, only two students scored 40%. The
majority of the students scored less than 20% in their pre-test. At the end of the teaching session,
the evaluation tests found 28 students scoring above 70%. Two students scored 100% marks in
their final test. 

b. Thematic Workshops
At the core of this skill development program is the idea of helping young women develop an
understanding of gender and gender justice. The objective is to influence their understanding of
themselves, the way society interacts with them, and ways in which they can negotiate these
realities to become independent thinking young women. The program through different training
sessions also builds the basic life skills of these young women so that they are able to
independently function in society, access formal employment opportunities, and also dream for a
better future. 

Workshop on Understanding Gender
A session on ‘Understanding Gender’ was held in Indian Social Institute at Lodi Road. The main
objective of the session was to help the girls understand different aspects of gender and how that
shapes our lives as gendered beings. Swarnalata Mahilkar facilitated the session. 



Through various activities, the training session introduces the concept of gender to the girls and
also helps them to understand the distinction between ‘gender’ and ‘sex’. They understand how
society shapes ‘roles’ for the two sexes and make us believe that they are natural qualities of boys
and girls. Girls were asked to think of the first time they were made to realize that they were girls
and different from boys. Girls share their experiences and stories. This activity helps the girls to
open up and express themselves.
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b. Skill and Personality Development Workshop
A day-long workshop on ‘Skill and Personality Development was conducted at Indian Social Institute,
Lodi Road. 

The main objective of the workshop was to help girls learn basic principles of professional life and
the skills required to respond to the demands of professional work. Through different activities, Mr.
Avneet helped the girls understand the importance of communication is and how it operates in a
professional setting. 

c. Job Readiness Training
A day-long session was held on ‘Job Readiness’ on 6TH of July 2019 at Josh's Office. The training
was conducted by Mr. Avneet from Tech Mahindra Foundation. For the second batch, the training
session was held on the 17th of December, 2019, and was facilitated by Ms. Anuradha Negi. 



She has been the Centre Manager of the Tech Mahindra SMART Centre and has significant industry
and placement experience. The main objective of this training was to prepare the girls for
professional life. The training is usually done at the end of the session so that the girls are prepared
to face job interviews on completion of the course. 
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c. Activities

Apart from the various thematic workshops, the girls are engaged in different volunteering and other
activities to help give them the exposure they need to grow as confident young women. 

i. Participation in Delhi launch of the Global Week of Action against Inequality in Trilokpuri:
Asamanta Bhagao (Smash Inequality)

JOSH launched the Asamanta Bhagao campaign in Delhi in collaboration with Oxfam India at
Trilokpuri as part of the Global Week of Action against Inequality. The action week was launched in
16 states, including Delhi, Bihar, Jharkhand, Odisha, and West Bengal. Girls from the center of JOSH
were the backbone of this event. They helped in organizing and getting the event off the ground.
More than 2500 people were part of this event, which had music, performances by different groups,
and the presence of activists from various fields. 



 ii. Participation in Padyatra for Women Safety by Delhi Women Commission

JOSH launched the 13th day-long padyatra by Swati Maliwal, Chairperson, Delhi Commission for
Women, from Trilokpuri to highlight the problems of women's safety in Delhi on the 24th of
February, 2019. The girls of the center welcomed the Chairperson and also took part in the padyatra
that sought to raise awareness about the safety of women in the city. The padyatra covered major
blocks of Trilokpuri, before entering into Kalyanpuri and other resettlement blocks of East Delhi.
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 iii. School Inspection by Volunteers

The girls of the center participated in a school inspection undertaken on the last working day of
every month. The girls visited different schools, checked records, interacted with parents to
understand the problems of the school.



 iv. Providing Assistance to parents by filing out EWS forms

The students of the center provided assistance to parents applying under the EWS (Economically
Weaker Section) category in private schools. Since the last three years, the admission process has
been transferred into the digital platform, causing immense hurdles for poor and illiterate parents.
JOSH every year, sets up camps to help parents to apply and the students of the center worked with
the JOSH staff members to assist parents in filling out the forms, uploading necessary documents,
etc. 
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 v. Independence Day Celebration
The girls of the center participated in the independence day celebration along with other members
of JOSH.



 vi. Yoga Day celebration: 21st June 2019
The girls celebrated and participated in Yoga Day on the 21st of June, 2019. 
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 vii. Participation in Painting Competition as part of Learning Community Event on 30th of July, 19
The center girls participated in the painting competition organized by the Learning Community
group. JOSH girls won the 1st and the 2nd prize in the competition. 

 viii. Legal Rights Training by Delhi Legal Aid Service (DALSA)
This was done as part of the learning community initiative. The girls of the center along with the
learning community volunteers mobilized the community for a day-long legal rights training. The
Delhi Legal Aid Services (DALSA) was contracted to undertake the same. The training was held on
the 21st of August, at the Trilokpuri office. 



ix. Workshop of Girls on Financial Literacy
A one-day session was held for students on understanding everyday financial transactions and
budgets. This session was held on the 30th of October, 2019, and facilitated by Mr. Ajay from SEBI. 
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 x. Session on Menstruation and Hygiene with Girls:
A half-day session was held by JOSH staff members with girls to help them understand menstrual
hygiene and health issues around menstruation on the 14th of November, 2019. 



 xi. Meeting with Parents and Community Members
This year, every month meetings with parents and community members were held to share with
them about the functioning of the center and to report the progress of their daughters at the course.
This was done to increase the acceptability of the community about the professional education of
girls and the need for financial independence. 
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 xii. Exposure Trip
At the end of the year, 40 students and a few active community members are selected for an
exposure trip. This year the trip was organized on the 12th of December, 2019. 
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d. Job Opportunities

After the completion of the course, the trained girls were connected to different companies looking
for people to recruit. The girls appeared for interviews in retail brands like Big Bazaar other stores in
Delhi and DLF Mall in Noida. 

Below is the list of girls who appeared for interviews in different companies, some of whom got
selected and yet others who got selected and also joined work. 

Batch 1
Total girls who appeared for interview: 23
Not Selected - 08
Selected– 15
Girls who joined– 13
Girls who did not join- - 2

Batch 2
Total number of girls who appeared for the interview – 29
Number of Girls selected: – 22
Number of Girls who joined – 19
Number of girls who did not join – 3

Total number of Girls who appeared for interview from Batch I and II: 52
Total Number of Girls placed from Batch I and II: 37
Percentage of Placement: 71%

 
FACILITATING REDRESSAL OF ALL FORMS OF COMPLAINTS OF
VIOLENCE AND ABUSE AGAINST WOMEN

JOSH works in collaboration with the Delhi Commission for Women (DCW) to run a center for
providing counseling and redressal assistance for victims of gender-based violence and
discrimination. This is run as part of the Mahila Panchayat program. As part of this program, JOSH
provides crisis intervention and legal aid at the community level and helps tackle local-level legal
disputes and assists in the reduction and reconciliation of violence against women. JOSH Mahila
Panchayat has conducted many counseling sessions. Every month community meetings and
panchayat meetings are done in the community for their awareness on various issues like violence
against women, helplines on women, the support provided by DCW, education, etc.



Contact Us:
5/10-11 Trilokpuri

Delhi - 110091

@josh4india


