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ABOUT JOSH

Joint Operation for Social Help (JOSH) has been working with urban
poor communities and youth on the issue of education in the
resettlement colonies and slums of Trilokpuri and Kalyanpuri in East
Delhi for over a decade. In the past years, JOSH has gained immense
knowledge and relevant experience in highlighting issues and challenges
faced by the most vulnerable and marginalized section of society. 

JOSH has the following thematic areas of intervention:

I.     Supporting Improvement of School Education and Implementation
of Right to Education Act, 2009
II.   Improving delivery of education and other benefits in Early Childhood
Care Centres under the ICDS program
III. Bolstering Capacity and Skill Building of Youth, especially young and
adolescent girls
IV. Facilitating Redressal of all forms of complaints of violence and
abuse against women
 
The year 2020-2021 was a significant year for JOSH, in terms of
adapting and responding to the pandemic and the lockdown. As an
organization rooted in the community and field, JOSH responded to the
needs of the community of challenges faced by them during the
pandemic, which resulted in prolonged school closure and loss of lives
and livelihood of people. This year, we also saw the rise in instances of
violence against women. 



A. School Management Committee: 
This year the School Management Committee members were engaged to help support school
authorities to effectively discharge their duties during the pandemic. The schools in Delhi were
entrusted with the responsibility of distribution of cooked meals, dry ration, and others by the
government of Delhi. However, once the lockdown was lifted and travel restrictions were removed,
JOSH was able to hold capacity-building sessions for SMC members. They were trained through
three workshop sessions on RTE, which included Education and Health Budget, New Education
Policy, and roles and responsibilities of NCPCR & DCPCR as redressal bodies under the RTE Act.

a. Workshop on Understanding Budget and Budget Tracking:
A day-long session was organized to understand the budget and how the budget allocation is done
by the government at different levels and how fund flows and influences the school budget and its
functioning. This workshop was held on the 27th of November, 2020.

SUPPORTING IMPROVEMENT OF SCHOOL EDUCATION AND
IMPLEMENTATION OF RIGHT TO EDUCATION ACT, 2009
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b. Workshop on New Education Policy 2020: 
A day-long workshop was organized on 12th
December 2020 on New Education Policy 2020. The
main objective of the workshop was to help the
SMC members understand the changes that are
being introduced in the education delivery under the
new education policy.

c. Workshop on Roles and Responsibility of NCPCR
and DCPCR :
A day-long session was organized to understand
the role and responsibilities of NCPCR & DCPCR.
This workshop was organized on 29th Dec. 2020.
Ms. Sunita Panwar facilitated the workshop. 



B. Creation of an Informed and Trained Volunteer Base:
As highlighted earlier, due to the pandemic, schools were closed for the major part of the year. While
primary and upper primary sections continued to be closed only secondary sections were briefly
opened during the later months of 2020. Due to the prolonged school closure, regular classes were
shifted to online mode, which created immense difficulty for the marginalized and poor families to
access. Children living in the Trilokpuri were facing marginalization at several levels. First, the
majority of them did not have access to smartphones or computers to undertake their online
classes, second, most of them did not have financial resources to have access to sufficient internet
data to continue classes, and lastly, those who were even able to access the classes had minimal or
no support at home to understand what was being taught in these classes. 

Given this context, JOSH identified and trained 30 volunteers from the community and youth who
were ready to provide supportive classes to schoolchildren to deal with their learning loss. These
volunteers were selected on the basis of their educational qualifications and ability and matched
with school students of similar learning requirements. A considerable amount of counseling was
required for the parents to agree, as there is still a lot of fear due to the pandemic. The volunteers
have been taking physical classes in their homes since July 2020 and presently covered over 300
school-going students. 

The selected volunteers underwent three capacity building training sessions:

a. Workshop on New Education Policy 2020: 
A day-long workshop was organized on 10th December 2020 on New Education Policy 2020. The
main objective of the workshop was to help the volunteers understand the changes that have been
introduced in the New Education policy.  
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b. Workshop on Right to Education Act (RTE, 2010):
As the volunteers are directly involved with the children going to school, this workshop was
important for them to gather knowledge about both the Acts and how they can be used for
effectively monitoring the delivery of education and implementation of the RTE Act. A day-long
training of volunteers was held on 19th December 2020 

c. Workshop on roles and responsibilities of NCPCR and DCPCR:
A day-long session was organized to understand the role and responsibilities of NCPCR & DCPCR.
This workshop was organized on 30th Dec. 2020. 



Started classes in their homes for children going to school 
Two months camp activity with the tuition children. The camp activities were designed by
Chehak Trust. 
Tracked learning outcomes of students attending the tuition classes and support the teachers
and students to enable them to continue with their education.

Volunteers led Tuition Classes for school-going children to address learning loss during Prolonged
School Closure: 
 
JOSH identified and trained 30 volunteers from the community and youth who were ready to provide
supportive classes to schoolchildren to deal with their learning loss. These volunteers were selected
on the basis of their educational qualifications and ability and matched with school students of
similar learning requirements. A considerable amount of counseling was required for the parents to
agree, as there is still a lot of fear due to the pandemic. The volunteers have been taking physical
classes in their homes since July 2020 and presently covered over 300 school-going students. 

Highlights of work led by Volunteers: 
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Computer Lab Inspection in 7 No EDMC School: JOSH team, SMC Members, and volunteers
visited the school. The principal Mr.Ram Sevak showed their computer lab.

Distribution of dry ration distribution in schools: After the lockdown was lifted, schools in Delhi
started distributing dry ration for Mid Day meals. The schools provided monthly rations to
compensate for the Mid Day Meal served in school. The ration packet constitutes 5kg daal, 5 kg
rice, 5kg wheat, and 1kg refined oil for each student. JOSH and SMC members are engaged in
facilitating this distribution in the 21 schools and also monitoring that all students are receiving
the same. 

C. Community Management of Schools: 

As schools remained closed for students, JOSH worked with the school authorities and community
volunteers to support ongoing school improvement and engagement activities: 



Visit in 28 no. EDMC school second shift: JOSH team visited 28 no. EDMC school where we
spoke to the Principal and teachers about how the online classes were been held and whether
the students were being able to complete their worksheets. They said that they are struggling to
get all the children to take online classes as many of them do not have smartphones. In this
context, JOSH worked with the school authorities to devise ways in which such problems can be
addressed. It was decided that the schools will develop worksheets that all the students can
physically collect and fill up and submit. Presently students are collecting worksheets on
alternate days and from the school and then completing them and submit back to their teachers
in school.

Visit in 6 no. EDMC school second shift: The principal Ms. Sushma Kumari of 6 no. EDMC
school second shift showed JOSH team the worksheets of students who have submitted them
to their respective teachers. 
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Plantation Drive: In six EDMC
schools in Trilokpuri, JOSH
facilitated plantation drive. 300
saplings were planted in these
schools. Our volunteers from the
community participated in this
drive.



D. Camps for Admission under Economically Weaker Section Category: 

JOSH has been facilitating admissions under the EWS category in public schools under RTE Act for
several years. This year also, information camps, door-to-door mobilization, and community
meetings were held to help parents to apply under this category. Due to COVID, there was a delay in
the EWS admission notification. 

The online application started on December 07th April 2021 and continued till May 15th, 2021. 201
application forms were submitted this year, Camps were held at different spots in the community to
help parents with documents for the online process. 
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Training of Volunteers on Health and Hygiene keeping in mind the current context of COVID 19:
A day-long training of 22 volunteers was held on understanding the health and hygiene by Ms.
Sunita Pawar on 24th November 2020. She discussed the current situation of the COVID 19
pandemic and how to maintain health and hygiene in their houses so that the children and young
girls remain safe. 

Workshop on underweight and milestones of Children: The next training was organized for the
25 volunteers of ICDS centers under the project area. This was done on the 4th December 2020
and was facilitated by Ms. Archana. She is the Supervisor of the ICDS centers. This was useful,
as she being part of the delivery system was able to clearly explain the weight and health of the
child at birth and the milestones that are there. 

IMPROVING DELIVERY OF EDUCATION AND OTHER BENEFITS IN
EARLY CHILDHOOD CARE CENTRES UNDER THE ICDS PROGRAM

This year JOSH worked with 15 ICDS centers in the target community. The main objective was to
stimulate citizen monitoring of services of ICDS. 
Similar to the work with schools, volunteers were trained on health and hygiene, ANC PNC, and
Malnutrition among children. Three training sessions were held. 



Workshop on HIV Aids and TB: Another day-long session was facilitated for active 30 volunteers
and mothers on HIV Aids and TB. Ms. Archana facilitated the workshop. She explained to them
about the diseases, how they are caused and how a person can prevent them. This has helped in
creating awareness amongst the people about the diseases and that they should take
precautions. 
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Addressing Learning Loss for children at ICDS centre: Since this entire year, ICDS centres have
remained closed, JOSH has focussed on working with the ICDS teachers and preparing them to
improve education inputs for smaller children. As indicated earlier, the education component of
the ICDS program remains most neglected, therefore, over the last year, JOSH’s effort has been
to highlight the role of early education inputs so that children are better prepared for entry into
school. In this context, the main efforts focussed on ‘Preparedness of ICDS in the context of
COVID and how we will deal with the learning loss.

On 30th March 2021, a meeting was organized with the ICDS workers and helpers of 17 ICDS
Centres of Trilokpuri. Their supervisor Ms.Archana was also present in the meeting. This meeting
was facilitated by Mr.Rakesh Thakur. The meeting started with the status of facilities available in
the ICDS Centres. After that Mr.Rakesh Thakur asked the participants how food distribution were
being done in the ICDS centres during the pandemic and closure. The workers shared that due to
COVID all centres are getting dry food for distribution. 

Regarding addressing the learning gap, they said that worksheets can be developed and given to the
students physically. This is presently being followed up with the ICDS teachers and supervisors.
JOSH also interacted with the ICDS teachers to understand their teaching-learning needs to
effectively work with smaller children. It was found that though the teachers receive training from
time to time from the Govt. departments, they lack the necessary teaching-learning material and
resources to translate the training into effective practices. Given this, JOSH drawing from its
experience of the exemplar school, worked with the teachers to develop a list of items that would
help in better education delivery. The teachers identified the following items- flashcards of numbers,
flashcards to identify colors, vegetables, and shapes; chart papers of fruits, birds, transport, bodily
actions; glaze papers; crayons, clay, pencils, and erasers. All these items were distributed to all the
ICDS centres and stationery items were given in terms of 15 children in each of the 15 ICDS centres. 
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COVID-19 RESPONSE
 
Ration Distribution to 400 families:- JOSH has distributed four hundred dry ration kits to people
living in Trilokpuri. Our team really worked hard by identifying the neediest from the community. All
these families identified did not possess ration cards and therefore could not access the ration
given through the Public Distribution System. The volunteers and staff members worked to identify
such families, supported all logistics- from procurement of the ration from a vendor, carrying the
ration kits to the community area, and distributing it to the identified families. 

E-Coupons:- We have also applied for around 425 e-coupons of the people who are non-ration card
holders so that they can get ration from the government under the Covid relief free ration
distribution scheme

Sanitary Kits distribution to young girls:- The lockdown and the pandemic have had a grave impact
on the lives and well-being of women and adolescent girls in India. It has worsened the gender gap
and has multiplied instances of abuse. JOSH designed a program to provide holistic support to
vulnerable girls and women in the community of Trilokpuri. JOSH identified 300 most vulnerable
adolescent girls and women and provided them with hygiene and sanitation kits for six months.
 
Distribution of mobile phones and laptops:- 52 smartphones, one laptop, and one tab were
distributed by JOSH to students, especially those from the most vulnerable and marginalized
families in Trilokpuri, to help them continue their studies online.

News Coverage and Financial Help:- JOSH got a story of young Zaid covered by The Quint. Zaid
dropped out of school after class 8th. He is a specially-abled child. His father is a vegetable vendor
so Zaid helped his father. His younger sisters are studying in a government school. Because of the
news coverage, his family got the support of Rs.5 lacs approx from individual donors

BOLSTERING CAPACITY AND SKILL BUILDING OF YOUTH,
ESPECIALLY YOUNG AND ADOLESCENT GIRLS

A.    English Speaking and Computer Operations Skill:

The main objective of this program is to train young women on 21st-century skills, which include
English speaking and computer operations, to improve their access to employment opportunities.
This year, a total of 42 students were enrolled in the first batch and 44 students in the second batch.
After the lockdown was announced and the centre was closed, the classes were shifted to the
online platform. Since access to mobile phones for girls was a problem, therefore the most easily
accessing digital platform was chosen. Watsapp was accessible for all students on their phones. 

The schedule of the class was kept keeping in mind the convenience of all students since most of
them also had additional responsibilities of household chores. For the classes, the facilitator
uploaded daily exercises through voice messages and videos, and photos of assignments written on
paper. The students were then guided to complete their tasks and uploaded photos of completed
assignments. Apart from following the curriculum, online discussions were also held on various
thematic issues like gender, the impact of COVID on young women, health needs, and others.
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However, a few weeks into the online classes many of our students started facing problems in
paying for the internet and data charges. The families facing extreme financial difficulties were
forced to use their scarce resources for food and other needs, rather than recharging data packs for
their phones. Given this situation, JOSH reached out to EMpower to help in this regard. An
Emergency Grant was kindly allocated to us, which was used to recharge the phones of students
and also to provide them with essential hygiene kits and sanitary towels for six months.

B. Thematic Workshops: 

Each year JOSH holds three sets of thematic workshops with each of the two batches of girls
enrolled under this program. However, this year, the workshops for both the batches were held
during the period of July to Dec, 2020 due to the COVID19 pandemic and the resulting lockdown.

Understanding Gender: There were two
workshops held on understanding gender
for the two batches of students enrolled
in this program. The main objective of the
workshop sessions is to help the
students understand the ‘gender’ and
themselves as gendered beings in
society. The first workshop for the first
batch was held on the 21st of November,
2020, and the second workshop for the
second batch was held on the 25th of
November, 2020.



JOINT OPERATION OF SOCIAL HELP ANNUAL REPORT  2020-21                                                                                           PAGE NO. 9

Legal Rights: The legal rights workshop was included as part of the capacity-building curriculum
of the course recently. This was done due to the increasing evidence of students, enrolled as
part of the course, would often complain about instances of domestic violence, sexual
harassment, incest, and other issues, on which they are unable to take any action by themselves.
Most of these girls are aware of the presence of legal provisions but do not know ways to
access them. Keeping all this in mind, JOSH invited Advocate Sumaurya Singh, practicing at
Karkadooma Court of Delhi. The two workshops, for the two batches, were held on the 30th of
September, 2020, and the 7th of October, 2020 respectively. 

Personality Development and Job Readiness: The main objective of this session is to help
students prepare better for jobs and professional life. This includes helping them prepare their
CV, hold mock interviews, communicate challenges, and how best to express themselves. Two
workshops were held of both batches on the 13th of October and the 20th of October, 2020
respectively. 

Focus on Women’s Health and Well-being: During the course of the curriculum with young
women, JOSH has been mainly focusing on issues of education and skill development in order
to allow young women, from marginalized communities to gain social, emotional, and financial
well-being. However, it was felt that though we were able to address many aspects of young
girls maturing into young adults, their health remained secondary. This year an attempt was
made to address this gap, by not only adding this session on the health and well-being of
women but also to take up these issues during our Saturday activities and discussions. Two
workshops were held- one on the 5th of December and the other on the 9th of December, 2020
for the two respective batches. 
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Sessions of Gender-based Discrimination and Patriarchy: Along with the ‘understanding gender’
workshop, several discussions and activities were held with the students to follow up on their
understanding of gender and their experience of discrimination at their homes and outside.
Discussion on sexual health and hygiene were also done with the students

Drop Out Girls:  Giving them a Second Chance: As part of this intervention with girls, we were
able to identify several girls who were pulled out of school due to several family reasons. Their
inability to complete 12-grade education was not only robbing them of their access to education
but access to a better life and livelihood in the future. The main objective of this program is to
give them another chance to live their lives and become financially independent. Through an
innovative course curriculum, which includes learning language skills, mathematics and science,
these girls are helped to reach a level such that they are able to enter mainstream education.
After completing one year of this course, these girls are helped to learn English and Computer
operations so that they also gain a similar footing as others in the job market. 25 girls were
identified, trained for a year, and then enrolled in NIOS. These girls were also given training on
gender and health issues.



FACILITATING REDRESSAL OF ALL FORMS OF COMPLAINTS OF
VIOLENCE AND ABUSE AGAINST WOMEN

JOSH works in collaboration with the Delhi Commission for Women (DCW) to run a center for
providing counseling and redressal assistance for victims of gender based violence and
discrimination. This is run as part of the Mahila Panchayat program. As part of this program, JOSH
provides crisis intervention and legal aid at community level and help tackle local level legal
disputes and assist in reduction and reconciliation of violence against women. JOSH Mahila
Panchayat has conducted many counselling sessions. Every month community meetings and
panchayat meetings are done in the community for their awareness on various issues like, violence
against women, helplines on women, support provided by DCW, education etc.
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Contact Us:
5/10-11 Trilokpuri

Delhi - 110091

@josh4india


